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SUBJECT: MAJOR PROJECT: EQUIPMENT FOR CHILDRENS WELFARE 
HOSPITAL 

1. AMERICAN HEALTH FACILITIES, INTERNATIONAL (AHF) U.S. 

HOSPITAL EQUIPMENT MANUFACTURER AND PLANNER HAS CONTACTED 
COMMERCE FOR ASSISTANCE IN SOME DIFFICULTIES IT HAS 
ENCOUNTERED WITH REGARD TO A CHILDRENS WELFARE HOSPITAL IN 
HERMOSILLO. AHF HAS BEEN NEGOTIATING WITH IMAN, INSTITUTO 
MEXICANO PARA ASISTENCIA A LA NINEZ, INSURGENTES SUR 3700-B 
MEXICO CITY POSTAL ZONE 20 FOR A CONTRACT TO EQUIP 
HOSPITAL DEL NINO IN HERMOSILLO. 

2. THE PROBLEM IS THAT AHF AGREED TO DO THE EQUIPMENT 
PLANNING FOR FREE BECAUSE IMAN INSISTED THAT IT WOULD 
NOT BE ABLE TO PAY THE FEE EVEN IF IT WAS REFUNDABLE IF 

THE EQUIPMENT WAS PURCHASED FROM AHF. THE UNDERSTANDING 
WAS THAT IMAN COULD NOT IN GOOD FAITH GIVE THE CONTRACT TO 
ANOTHER FIRM AFTER ACCEPTING AHF'S SERVICES FOR FREE. 
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3. AHF REPORTS THAT RATHER THAN BE ASKED TO SIGN THE 
EQUIPMENT CONTRACT THIS WEEK AS THEY EXPECTED, THEY WERE 
TOLD THAT THE MEXICAN GOVERNMENT IS BRINGING SPENDING TO A 
HALT PENDING INSTALLATION OF A NEW GOVERNMENT. AHF 
QUESTIONS THIS SIMPLY BECAUSE THEY UNDERSTAND THE NEW 
GOVERNMENT WILL NOT BE INSTALLED UNTIL OCTOBER. IMAN 
SAYS THAT IT MAY COMPLETE THE OUTSIDE OF THE HOSPITAL BUT 
WILL NOT EQUIP IT. AHF FEARS THAT THIS MAY BE SUBTERFUGE 
AND THAT ITS COMPETITOR A GERMAN FIRM MAY IN TRUTH END UP 
WITH EQUIPMENT CONTRACT. 

4. AHF REQUESTS EMBASSY VERIFY WHETHER GOM HAS HALTED 
SPENDING. IS THERE A FORMAL ANNOUNCEMENT? IF SO, AHF 
WILL BE PATIENT AND PURSUE CONTRACT LATER. IF NOT, THEY 
WILL CHALK IT UP AS A LESSON LEARNED THE HARD WAY. 

EMBASSY ASSISTANCE APPRECIATED. KISSINGER 
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